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would lose an arm. 'Have your own way/ said Kleber,
when the flush of fury had died down. eLet him remain.'
Another feature of his generalship was the promptness
with which he stamped out excesses. On entering
Zwlngenburg in 1799 his troops got out of hand and
ran amuck, sacking and plundering. Ney had the guilty
ones court-martialled and asked the authorities to assess
the amount of damage, -which he paid to the last farthing.
The same thing followed upon the Austrian retreat from
Darmstadt, where a few buildings were pillaged by Ney's
troops occupying the centre. He apologized direct to
the local prince for this breach of Republican manners,
and made good their loss to the victims. Again, when
it was brought to his notice that the contributions levied
by the army commissaries in a district were out of
proportion, and weighing more heavily upon one town
than another, Ney was never too much the soldier to
bend from his saddle and rectify the civil injustice.
A complaint is lodged that a general officer, under his
command, has stolen a couple of horses, and Ney gives
orders for the animals to be returned. The delinquent
seeks to impose upon him by surrendering two shoddy
mounts that he has roped in for the purpose. But the
wise rider knows his own horses, and Ney has another
solid talk with his subordinate. After this the beasts go
back to their old stable, while the offending soldier is
handed a slip which posts him to another division.
By these means Ney schooled and disciplined his
troops, acting on the maxim that the most moral body
was also the most formidable in battle. The record of
one of his detachments during the early days, covering
a period of nearly four months, makes mention of only
two crimes among his men. He had the Napoleonic
quality of remembering individual cases, and further-
more strengthened the confidence with which he was
regarded by a readiness to admit the errors of judgment
that sometimes resulted from his fiery temper.
A deficiency came to light in the soldiers* fund of a
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